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PROFITS Even a 10% increase in productivity is huge –  
it goes straight to the bottom line      Peter Drucker 
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Strategies of  

various  
Key Executives 

Here 

There 

Single Focus 
Strategy 

Business Productivity Coaching 

CONNECTIVITY 
          Systems 

METHODS 
          Processes 
          Flowcharts 

HOW TO’s [Detail] 
          Procedures 
          Work Instructions 
          Blank Forms 

        

Variation is the enemy of quality 
         Deming 

Process 
Improvement 
•  Business Process Analysis 
•  Failure Modes and Effects 

                               Analysis 
•  ISO 9000 Platform 
•  Theory of Constraints 
•  Continuous Improvement 
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Improving the performance and productivity of businesses and key individuals 

Get the right people on the bus 
 - and in the right seats 
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Culture Shift 

We hired workers,  
but human beings came instead 

• Interviews • Profiles 

• Custom Comm. 
Training 

• Coaching Select 
Individuals 

• Accelerated 
Professionals 

• Refinement 
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John F. Graham 
(713) 203-4353 


